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The City of Vaudreuil-Dorion unveils the 73 projects
planned for implementation

Vaudreuil-Dorion, December 8, 2020 - The City of Vaudreuil-Dorion is proud to unveil its
Strategic Plan 2020-2025, which was adopted last night during the Municipal Council meeting.

The strategic planning process began in the summer of 2019. A great number of citizens,
employees, partners and organizations responded to a survey and took part in consultation
workshops to determine which projects and activities would best correspond to the City’s aspi-
rations. This strategy is part of the Municipal Council’s commitment to develop a planning tool
that will enable the City to properly define its priorities, issues and challenges, as well as orient
its actions over the short, medium and long term.

The official launch was scheduled for spring 2020, but due to the pandemic, the unveiling of the
action plan had to be postponed. In the fall of 2020, the Municipal Council and the Steering Com-
mittee took the time to reassess its actions and aspirations to make sure they were still relevant
in light of the events that occurred in the spring. The economic development component was
becoming more important than ever due to the challenges faced by many businesses as a result
of the pandemic. This component is covered by the Vaudreuil-Soulanges Local Development
Centre (DEV), whose mission it is to foster local economic growth and vibrancy. A section of the
strategic plan is devoted to the actions implemented by the DEV.

"The Municipal Council is pleased to unveil the City of Vaudreuil-Dorion’s Strategic Plan 2020-
2025, which was created with the citizens, for the citizens. | wish to thank our partners, our
organizations and our citizens who completed the survey and participated in the consultations.
You played a very important role in selecting the projects that will serve to improve our quality
of life. Our goal is always the same: To provide citizens of all generations with a very human
living environment and a variety of quality services. We are proud of how far we have come and
you will see for yourself by consulting the document that the future is very bright," said Mayor
Guy Pilon.

"Where do we want to take the City of Vaudreuil-Dorion and how are we going to get there? The
Strategic Plan contains the answers to these questions and it therefore serves as a guide for the
entire municipal administration. It is the result of a collective effort that was carried out while



taking into consideration our social and financial reality. | would like to thank the members of
City Council for their support of this process, as well as the employees who participated in
the workshops. Their commitment shows how much they care about the services we offer our

citizens, and their contribution is key to the Plan’s realization», said Director General Olivier Van
Neste.

The documents related to the Strategic Plan 2020-2025, entitled Habité par ma ville, as well as

the results of the survey, the Statistical Profile of the City and the actions implemented the DEV
Vaudreuil-Soulanges are all available on the City of Vaudreuil-Dorion’s website.
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