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NIL 
0 

WEAK 
3 OR 4 

FAIR  
5 OR 6 

GOOD 
7 OR 8 

EXCELLENT  
9 OR 10 TOTAL 

1. Project’s relevance to environmental protection 
and to the objectives and key themes of the 
Environmental Policy   

The project does not 
meet the objectives of 

the Environmental Policy. 
- 

The project meets 
some of the objectives 
of the Environmental 

Policy.   
- 

The project clearly 
meets the objectives of 

the Environmental 
Policy.   

/ 10 

2. Project’s relevance to the Strategic Plan   
The project is not in 

keeping with the 
Strategic Plan. 

The project meets one of 
the Strategic Plan’s 

aspirations but is not in 
line with any of the 

development projects 
related to this aspiration. 

The project meets one 
of the Strategic Plan’s 
aspirations and is in 
line with one of the 

development projects 
related to this 

aspiration. 

The project meets at least one 
of the Strategic Plan’s 

aspirations and is in line with at 
least two of the development 

projects related to the 
aspiration(s).   

The project meets two 
of the Strategic Plan’s 

aspirations and is in line 
with at least three of the 
development projects 

related to the 
aspiration(s).  

/ 10 

3. Project’s impact and benefit for the community  
- Number of people reached. 
- Accessibility to citizens. 
- Social and community impact. 

The project is only 
accessible to a single 

family or home/housing 
unit.   

The project is accessible 
to more than one 

family/residence but has 
very little positive (social 
or community) impact. 

The project reaches 
many citizens and has 

a positive (social or 
community) impact.   

At least one neighbourhood or 
living environment (e.g.: 

community, institutional) can 
benefit from the project and the 
latter has a positive (social or 

community) impact.  

The project is 
accessible and has a 
positive (social and 

community) impact on 
Vaudreuil-Dorion 
citizens overall.   

/ 10 

4. Ability to carry out project 
- Time required. 
- Expertise (if needed). 
- Feasibility (environment). 
*Minimum required for criteria = 5 

The project is not 
feasible.  

The project is not very 
feasible, and the risk of 

failure is high.  

The project is feasible, 
and the risk of failure is 

average. 
The project is feasible, and the 

risk of failure is low.  
The project has clearly 

demonstrated that it can 
be easily carried out.   

/ 10 

5. Project’s autonomy or efforts required to 
maintain it over the long term. 

- Project’s ability to be autonomous over time. 
- Efforts required by those in charge to maintain the 

project.  
- Human resources and financing required to 

maintain the project. 
*Minimum required for criteria = 5 
*Projects requiring maintenance from the City will not 
be eligible.   

The project will require 
someone to take over or 
significant maintenance 

over time and/or the 
project cannot continue 

to function without 
significant financial 

resources in the future.  

The project requires 
regular maintenance 

and/or financial 
resources that are 

somewhat significant and 
recurrent to ensure its 
long-term operation.  

The project requires 
minimal maintenance 

and little additional 
effort from the project 

leaders in order to 
continue operating 

over time.   

The project requires little 
maintenance, which can easily 

be taken care of by those in 
charge.  

No maintenance is 
required once the 

project is complete. 
/ 10 

6. Financial equilibrium and realistic budget 
forecast 

- Based on maximum budget allocated by the  
City.   

- Presence and contribution of other financial 
partners.  

- Consideration of possible unforeseen 
circumstances when carrying out the project that 
could result in additional costs. 

The budget is not 
realistic. 

The budget is more or 
less realistic, and the risk 
of unforeseen financial 

burden is high.  
 

The budget is complete 
and fairly realistic, and 
the risk of unforeseen 

financial burden is 
average.  

The budget is complete and 
realistic and the risk of 

unforeseen financial burden is 
low. 

The budget is complete 
and realistic.  / 10 

* A minimum score for criteria 4 or 5 is required for the project to be eligible. 
* A minimum score of 40/60 points overall is required for the project to be eligible.   TOTAL / 60  

 


